
Grow Your People, Grow Your Business

We have used the employee engagement program that Amy has
developed for many years. We have seen improvements in the moral
of staff as they are seeing the extensive work we are committing to
this annual process.  Amy’s knowledge basis in employee
engagement is phenomenal. ~ Kristy Wikum 

President and CEO, Centrex Rehab

www.cairncs.com amy@cairncs.com 570-617-7836

Culture of
Engagement

32% of employees are engaged. 
How does your company stack up?
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The stats are clear about the impact of low engagement: increased turnover and
absenteeism, decreased productivity, increased costs, decreased patient
satisfaction and more.  
Even if you are measuring engagement, a survey isn't enough to create
engagement or develop the culture you want for your organization.  

Establish goals Create action
plan

Assess current
state

The 
Process: 

Diagnostic
 Assessment

Regular
Check-Ups

Evaluate current state
Envision the future's
culture and
engagement
Determine survey
questions that get to
the heart of the
issues
Leadership training to
deploy surveys

Debrief Leadership
team
Establish goals
Develop actoin
plans

Pulse surveys
Celebrate progress
toward goals
Make adjustments
as needed

Treatment
Plan

(post survey)


