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Grow Your People, Grow Your Business

Accountability Framework

The Accountability program supports leaders and their teams as they explore why accountability
matters and bridge the gap between what the teams intend to do and what they actually do.
Using a four-step framework, this program will provide a framework that sets individuals and teams
up for successful execution of intended work. Participants are equipped with the mindset and tools
that promote accountability. The program focuses on assisting individuals and teams to:

Achieve goals Strengthen relationships
Enhance trust and respect Increase speed of
from peers and customers decision-making

"We accomplished more in a 5 hour session than we had

been able to accomplish is 2 years".
- Heather J., President of the Board, APTAMA

SETTING CLEAR EXPECTATIONS

To “hold someone accountable”, leaders
first need to ensure that the expectations
are clear. This session provides best

COMMUNICATION AND
COMMITMENT

Even if expectations are clear,
communication skills are vital for successful

practices to set expectations. implementation. Focusing not just on the
“what” and “when” of expectations, this

ALIGNING EXPECTATIONS portion of the session focuses on

True alignment comes from communicating the “why” behind those

commitment. This portion of the session expectations.

focuses on shifting from compliance INSPECTING EXPECTATIONS

without engagement to true 4

X Leaders must create a cadence of
commitment.

accountability. This portion of the session
examines frequency and methodology to
assess progress with expectations.
Participants learn to find balance between
blind trust as a leader and
micro-management.
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